
TIM LAVIS
C O N S U LTA N CY

Elevating Business Leaders & Driving

Sustainable Growth

Strategic Advice • Executive Leadership • Disciplined

Accountability

Tim Lavis Consultancy (TLC) partners exclusively with growth minded South Australian business owners. We solve the complex

friction points of scaling by eliminating strategic drift, leadership bottlenecks and stagnant sales. Business owners gain clear strategic

direction, improved operational efficiency and a dedicated executive sounding board. Through disciplined ongoing accountability, we

translate high level strategy into consistent execution, enabling you to build a resilient, highly profitable business you are genuinely

proud to own. 

CORE ADVISORY CAPABILITY

Strategy & Direction

Clear 3 year growth

roadmaps and sharp

focus.

Executive

Leadership

Empower leadership

teams and delegation.

Sales & Revenue

Systematise sales

processes and pipeline

growth.

Business

Development

Unlock strategic

partnerships and market

expansion.

Accountability

Rigorous execution

structure ensuring

progress.

Business

Performance

Optimise margins,

overheads and cash

flow.

Decision Support

Objective analysis for

high stakes decisions.

Leader Confidence

Confidential sounding

board for complex

challenges.

Trusted Advisor

An independent partner

dedicated to your

success.

EVERY CLIENT RECEIVES

Fortnightly 90 min sessions for deep strategic

work

Structured accountability and execution

support

Monthly KPI & performance reviews tracking

metrics

Clear meeting summaries & actionable next

steps

Direct phone & email access between sessions

Proprietary business tools and frameworks

Unbiased strategic advice from an experienced

advisor

STRATEGIC ADVISORY PARTNERSHIPS

WHY BUSINESS OWNERS PARTNER WITH TIM LAVIS CONSULTANCY

1. Experienced Sounding Board

Test ideas, evaluate risks and talk through
tough decisions confidentially.

2. Strategic Clarity

Cut through operational noise to focus on high
impact growth drivers.

3. Uncompromised Accountability

Ensure critical commitments are executed
consistently, month after month.

4. Greater Leadership Confidence

Gain peace of mind knowing your strategic
decisions are validated and backed.

5. Practical Advisory

Receive real world, actionable solutions
tailored specifically to your business.

6. Measurable Business Growth

Track real improvements in sales revenue,
profit margins and owner freedom.

Ready to take on your biggest business challenges and drive sustainable, profitable

growth?

Partner with an experienced strategic advisor who is invested in your long term success. Let's start

the conversation. 

Phone: 0410 586 800

Email: info@timlavis.com.au

Web: www.timlavis.com.au

LinkedIn: linkedin.com/in/timlavis

• 

• 

• 

• 

• 

• 

• 

3 Month Growth Sprint

$1,650 + GST / month

Immediate Momentum & Clarity

Targeted bottleneck removal

Rapid strategic alignment

Fortnightly 90 min sessions

Execution roadmap creation

Full email & phone support
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RECOMMENDED PARTNERSHIP

6 Month Growth Partnership

$1,250 + GST / month

Sustainable Execution & Scaling

Full strategic initiative rollout

Leadership & sales optimisation

Fortnightly 90 min sessions

KPI dashboard & tracking

Embedded discipline & habits
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12 Month Strategic Advisory

$1,100 + GST / month

Maximum Long Term Value

Comprehensive transformation

Quarterly strategic reviews

Annual planning retreat session

Priority access & advice

Fortnightly 90 min sessions
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