TIM LAVIS CONSULTANCY

BUSINESS ADVISORY & COACHING SOUTH AUSTRALIA

BUSINESS ADVISORY & COACHING PROGRAMS

PROGRAM GUIDE

Build a Stronger, More Profitable and Sustainable

Business.

Business growth rarely comes from knowing what to do. It comes from identifying the right priorities, changing the
behaviours that influence performance, and consistently taking the actions that move the business forward.

Tim Lavis Consultancy provides practical business advisory and coaching programs designed to help business owners and leadership teams improve
performance, remove barriers to growth and build stronger, more sustainable businesses. Each program combines strategic guidance, practical coaching,
accountability and real-world business experience. The right program depends on the size of your business, the complexity of your challenges and the level of

support required.

01Choose Your Program

Business Growth Program Business Performance Coaching

Best suited to owner-led businesses seeking group
learning, accountability and connection with other
business owners.

Best suited to profitable, growth-focused
businesses seeking tailored one-to-one advice,
coaching and accountability.

FORMAT DURATION INVESTMENT FORMAT DURATION INVESTMENT
Fortnightly 6 months $4,950+GST Fortnightly 1:1 6 months $1,500+GST
group coaching upfront coaching month
PROGRAM INCLUDES PROGRAM INCLUDES
* Initial business assessment session * Fortnightly one-to-one coaching sessions

Fortnightly group coaching & business spotlight Tailored focus — strategy, sales, leadership,

Strategic Growth and Operational
Excellence

Best suited to established SMEs that want to align
their leadership team and strengthen strategic

execution.
FORMAT DURATION INVESTMENT
Workshop + 12 months $2,500+GST
monthly /month
leadership
meetings

PROGRAM INCLUDES

® Full-day strategy development workshop

Action planning & ongoing accountability

3- and 6-month individual progress reviews

IDEAL FOR

* Owners wanting clarity on priorities
Those who value learning from peers

Businesses needing stronger accountability

Every Program Is Built
Toward The Same
Outcomes

"Not sure which program is thie righit fit? Let's discuss your business, your

priorities, and thie level of support that will move you forwar

Clearer priorities

operations
Clear actions & priorities after every session

0Ongoing accountability & regular progress
review

IDEAL FOR

Owners wanting an advisor who challenges
them

* Businesses needing clarity on next-stage
growth

Building a business less dependent on the
owner

Stronger i More

A more sustainable business

"

Defined strategic pillars, priorities & measures
Monthly 90-minute leadership advisory sessions
Ongoing coaching to strengthen leadership
capability

IDEAL FOR

Improved leadership

Established SMEs with a leadership team

Businesses with a strategy but inconsistent
execution

Leaders wanting greater ownership & alignment

Greater momentum

0410 586 800
info@timlavis.com.au
www.timlavis.com.au
[linkedin.com/in/timlavis]
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